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SUBJECT: Rent/Housing Charge Collection and Arrears Policy

BACKGROUND

The Board of Directors has a fiduciary responsibility for the overall management,
supervision and financial position of the housing corporation. Good financial
management is an essential component and part of this responsibility is to ensure that
the Corporation fulfils the financial responsibilities outlined in the Social Housing Reform
Act 2000 and associated regulations.

An essential component of good financial management is the collection of monthly
rents/housing charges from all households. The collection of rents/housing charges
allows the housing provider to operate according to their annual operating budget by
ensuring that funds are available when needed and when planned to be spent.
Households who fall into arrears not only jeopardize their own tenancy/membership but
may also put the corporation in a poor cash flow position that can negatively impact on
the organization’s annual budget plans.

Low (or no) arrears is a sign of good management and indicates that effective arrears
policies are in place.

The accumulation of arrears can ultimately lead to eviction. The eviction process, from
first occurrence of arrears to eventual eviction, takes 4 to 6 months and typically, the
household’s arrears continue to increase during this time period. An effective arrears
policy places emphasis on the aggressive steps taken by a provider at the first
occurrence of arrears. Allowing the tenant/member to accumulate arrears does not help
the household in the end. Few households in arrears can afford increased or additional
payments to bring their accounts up-to-date. Typically, the household continues to fall
behind to such a point that repayment is unattainable. This leads to eviction and
ineligibility for rent-geared-to-income assistance due to the outstanding arrears.
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There is little that housing providers can do to speed up the eviction process once it
reaches the court/tribunal stage. Delays in obtaining hearing/court dates, required
notice periods coupled with workloads of the Sheriff's Office are beyond the control of
the housing provider. Housing providers must take aggressive action at the beginning
of the process to avoid or limit the accumulation of arrears and the costs that
accompany the court/tribunal process.

Definitions

NRH has established the following definitions for housing providers to assess their own
level of arrears:

Arrears:

Defined as the total amount owing on the first of the month and includes
arrears that are part of a repayment agreement, but excludes last month’s
rent/member deposit arrears.

Acceptable Level:
Defined as a maximum of 2.5% of the provider’s total potential revenue.

Total Potential Revenue:

Defined as the total rent/housing charges from the market households
plus the RGI rent/housing charge from households receiving subsidy (per
the provider’s current operating budget), but excluding the subsidy from
NRH.

Providers whose arrears are consistently below 2.5% of their total potential revenue are
considered to be managing arrears effectively. Providers whose arrears are above
2.5% of their total potential revenue must review their rent/housing charge collection
and arrears policy and make appropriate revisions to strengthen their policy.

POLICY

An effective rent/housing charge collection & arrears policy should define and outline
the rental/housing charge responsibilities of the household and include a consistent and
incremental step-by-step approach to the collection of arrears, as follows:

Rent/Housing Charge Collection Policy should include:

e How, when and where households should pay their rent/housing charge;

e The encouragement of post-dated cheques or direct debit system for monthly
payment;

e |If cash is accepted, who handles it, when it is deposited, where it is kept and
what controls are in place to protect it;

e Due dates for monthly payment.
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Arrears Collection Procedures should include:

e At the first instance of arrears (by the 2" day of the month), a warning letter is
delivered to the household;

e If the arrears are not paid or a repayment agreement is not signed by the 15"
of the month, the household is issued an N4 (non-profits) or a Notice of
Intention to Terminate Occupancy Rights (co-ops);

e A repayment agreement should be realistic with consideration for the
tenant/member’s ability to pay, but should be no longer than 6 months to one
year, depending on the circumstances;

e The meeting with the co-op board should take place by the end of the first
month;

o If the arrears are not paid, or a default of the repayment agreement occurs by
the beginning of the 2" month, the non-profit proceeds to the Tribunal. For
co-ops, the board should proceed to terminate the member’s occupancy
rights with the right of appeal to be held by the end of the 2" month - after
that the formal eviction process should begin.

e Specific restrictions for co-operative board members — (i.e., co-op board
members should not be in arrears; if arrears exist, a board member must not
be in default of a current repayment agreement - NRH views this as a conflict
of interest).

SUMMARY

Housing provider's rent/housing charge collection and arrears policies must be
strengthened for those housing providers whose arrears are greater than 2.5% of their
total potential revenue. Housing providers should ensure that their rent/housing charge
collection and arrears procedures include the following:

Advising households of their rent/housing charges responsibilities;
Immediate and aggressive follow up to the first occurrence of arrears;
Incremental and consistent steps to the collection of arrears;

Warning letters, notices and meetings with board (co-ops) should be
shortened in time period; and,

e Immediate action in response to a default of a repayment agreement.

Housing Provider’s Role

Housing Providers whose latest arrears report show arrears above 2.5% of their total
potential revenue must:

1. Review and strengthen their arrears policies and procedures consistent with
this NRH Notice.
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2. Ensure that monthly arrears reports are submitted to their own board for
review, approval and follow-up action.

3. Providers that have been directed through their operational review to provide
monthly arrears reports to their Housing Administrator, are to submit reports
by the 10™ of the following month, until advised otherwise. Monthly arrears
report must include: arrears in an ageing format with names, amount of
arrears, actions taken to date and next steps. For co-ops, the report must
also indicate whether any of the households in arrears are Board members.

Service Manager’s Role
Niagara Regional Housing will:
1. Review housing provider’s arrears policies to ensure consistency with this NRH
Notice during the operational review process; and,
2. Review monthly arrears reports submitted by housing providers and follow up

with individual housing providers as necessary.

If you have any questions regarding this Notice, please contact your Housing
Administrator.

(Original signed by Lora Beckwith)

Lora Beckwith
General Manager




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


